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ABSTRACT
The main purpose of this research is to explore current management strategies of leisure tea farms transformed from traditional tea
farms in Sunpoling area, Mingjian Township of Nantou County, and to offer suggestions to their future management strategies and
developments. This research takes the farm-owners who have designed tourist activities as study objects to understand their current
management model and further analyzes their competitive advantages in order to provide suggestions on future development
strategies for farm-owners and related organizations. Qualitative method is mainly used to conduct this research. By doing literature
review as well as field research, this research aims to comprehend surrounding tourist resources and transportation sites in Sunpoling
area. By doing interviews and observations, we discovered how to utilize core resources to improve business performances. In
addition, by comparing sales, revenues, and clientele differentiation before and after the transformation, as well as studying the
opportunities, threats, strengths and weaknesses in industrial infrastructure of each individual case, this research analyzed
competitive advantages of the transformation. Moreover, taking quantitative method as supplementary methodology, this research
sent 300 questionnaires to survey consumer willingness for consumption and satisfaction levels on Sunpoling leisure tea farms, and
received 184 valid copies. Furthermore, 22 questionnaires were also sent to survey the personality of workers of leisure tea farms in
Sunpoling area and received 20 valid ones. This research discovered only two traditional tea farms have successfully v transformed to
run bed and breakfast business in Sunpoling, due to the demand of large budget. Since the activities that tourists experienced are
limited to tea making, the transformation does not help boosting sales and increasing revenues of their tea business as expected.
Therefore, tea making is still the major focus of commercial activities on the farms. By analyzing development strategies through
SWOT matrix, this research also suggests low-budget, differentiated and specialized strategies concerning industrial environment
and management situation that related organizations may take as references to bring more business opportunities to Sunpoling
leisure tea farms.
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