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ABSTRACT
The difficulties of continuous operation for local culture museums were empha-sized by the government administration and the
operation units. The lacking of fi-nance funding and professional marketing staffs made the operation with more per-plexities and fell
into a difficult position. A small and local culture museum should present the operational autonomy and the core ideal of local
culture features, and promotes with many different marketing methods to bring in economic and non-economic benefits. The main
purpose of this study focused on the exploration the relationships among the operational autonomy, applied marketing methods and
operational bene-fits. A constructed and well-defined questionnaire facilitated the survey to 265 local culture museums that applied
the funding from the Council of Cultural Affairs in 2007. There were 133 questionnaires return and valid for statistic analysis
including scale reliability analysis, descriptive statistics, independent t-test, One-way ANOVA and Pearson product-moment
correlation analysis to describe and test proposed hy-potheses. The main findings of this study were concluded as followings: 1. Most
of the local culture museums proposed their applied proposals by them- selves. 2. The more funding supported, the more ability to
hold exhibitions or contests. 3. The most frequent marketing methods were promotion, event marketing and collective marketing
with other units. 4. The identity of local culture museums by the general public was the major operation benefit. 5. The location and
type of local culture museums would cause the methods of marketing applied and the level of operation benefits. 6. There were
significantly positive correlative among operational autonomy, marketing methods and operation benefits.
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