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ABSTRACT
After the industry of Taiwan's bicycle and its parts were brought to the top in 1980,due to the change of economic environment of
Taiwan, the proprietors of bicycle and its parts that belong to the conventional industries face the predicament of wages upsurge, the
invariable of human resource and lands. A-Team was a high-level center of bicycle for dealing with the low-price bicycles of China,
the purpose was rooted in Tai-wan and created the quality discrepancy of bicycles between Taiwan and China. A-Team could be
viewed as a blue ocean strategy of the bicycle industry of Taiwan. The thesis uses the case study of the A-TEAM colleague is the
object, in view of the discussion which locates from the organization Commitment the future if organizes the change which locates,
and turnover intention with colleague’s work manner, whether can have the connection influence? Sends the display supposition
from the correlation literature discussion,again passes the inquiry volume the manufacture, provides the sta-tistical analysis,confirms
the supposition. The Organizational Commitment and job sat-isfaction has the remarkable correlation had been established. The
organizational Com-mitment with turnover intention has the remarkable correlation had been established. Job satisfaction with
turnover intention has the remarkable correlation had been estab-lished.
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