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ABSTRACT

Wal-Mart is the most famous global chain store in retail industry. The core competence of the low cost competition, highly effective

information systems and the well-organized transportation systems make Wal-Mart get great competitive advantage. However, the

general analysis about Wal-Mart’s core competence would be often short-sighted and unable to clearly explain the success of

Wal-Mart. The main purpose of this research is based on systems thinking perspective to develop long-term, holistic and dynamic

model of casual feedback loop to explain the core competence of Wal-Mart. The result indicated that the widespread and grows in

core competence help Wal-Mart holding the competitive advantage. In this research, we try to based on strategic moves, describe its

building process of core competence.
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