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ABSTRACT

Taiwan builds up by the manufacturing industries. In recent years, because the price of raw materials is getting higher and higher,

many of Taiwanese corporations have moved their factories to Mainland China. As a result, Mainland China became the biggest

foreign investment area of Taiwanese corporations. 　　The purpose of this study is to investigate the personal attributes, leadership

styles, job satisfaction, and organizational commitment of the staff in one of the factories among the corporations of Taiwan in

Mainland China. Through the questionnaire survey, data were analyzed to test the significant differences and correlations among

different backgrounds, the staff's personal attributes, leadership styles, job satisfaction and organizational commitment. Finally,

according to the findings, some suggestions were given. 　　The subject in this study was given 500 questionnaires, 213 valid

samples were returned. There were personal information, the personal attributes scale, the leadership styles scale, the job satisfaction

scale, and the organizational commitment scale in the questionnaire. The data were analyzed by t-test, one-way ANOVA, Pearson

’s product-moment correlation and Stepwise Multiple Regression with software of SPSS. 　　The main effects of organizational

commitment of the staff were from job satisfaction and leadership styles. In addition, different background variables make personal

attributes, leadership styles, job satisfaction, and organizational commitment of the staff varied greatly in some aspects. There were

significant differences positive correlation exists between personal attributes, leadership styles, job satisfaction, and organizational

commitment. The predict about the personal attributes, leadership styles and job satisfaction to organizational commitment of the

staff is significant.
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