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ABSTRACT
In the background of globalized economy, to occupy its own place in the highly competitive market, an enterprise must focus on
innovations to master any changes in the market trend so as to obtain market share and raise profitability by continuously launching
new products. However, the development of different new products requires different innovation modes, and then, the products that
meet the demands of the market and customers can be jointly made by the enterprise and its partners through their close
relationship. Therefore, this thesis will mainly focus on the influence exerted by different innovation modes on new product
development achievement during the process of new product development by enterprises in high-tech industries. With
questionnaires for different industries, the government and experts, the study adopts Analytical Network Process (ANP) to obtain the
value of balance between different innovation models and new product development achievement, and then, to discover the most
appropriate type of new product through analysis and comparison. The expected result shows: (1) to develop different types of new
product requires different innovation model; and (2) the degree of the development achievement made by different innovation modes
on different types of new product is also different.
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