
The Study of Co-opetition Strategy in Taiwan's Bicycle Industry- A Systems Thinking
Perspective

吳冠蓉、羅世輝

E-mail: 9706740@mail.dyu.edu.tw

ABSTRACT

Facing the closely competitive environment for the bicycle industry in the world, the two tops of the industry in Taiwan, Giant and

Merida, combine the upstream and downstream firms with themselves to become the strategic alliance, the institute A-Team. It

makes Taiwan’s bicycle industry enters the global market successfully. Now there are twenty three member firms in A-Team. It

takes advantage from the relationship between the members and the system of service to manage toward the way of co-opetition.

Then A-Team can practice with the upstream and downstream firms and proceed with the series of integration strategy to make the

market segmentation from China’s market. The way that A-Team’s working on seems to be very smoothly now. However in the

long term, it could have some latent factors bringing some impacts we would face in the future. Therefore this research uses the

systems thinking perspective as the tool to handle the whole, long-term, dynamic, and complicated problems. It uses the methods of

the study of literature and the deep interview to describe the whole dynamic structure behind the co-opetition strategy to advanced

understand the scale of reliability between the organizational learning, and the possible development of the benefit of distribution.

The purposes of the research describe as follow: 1. Using the systems thinking perspective to find out the dynamic structure behind

the co-opetition relationship from A-Team. 2. Describing the possible development of co-opetition strategy in the future.
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