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ABSTRACT
The information content of software project managements needs has uncertainty, often need to do the information transmission and
communicate to get the suitable achievement repeatedly while developing. Relevant research are pointed out, the design structure
matrix construct with the activity-base, while using for dealing with the problem of repeatedly among the designed process, can
promote the smoothness of the information transmission among the process, will reduce the mistake causes with the guess
information, improve the achievement that the project of global design carries out effectively. Therefore, this research goes to
analyze the process from information flow, seeks the best operational procedure, then constructs a design structure matrix by the
activity-base. Hope to simplify the complicated software project management by this matrix, effectively discovers the bottleneck of
the developing course and key point, enhances the efficiency of development plan, guarantee the software project can be smoothly
complete. Via the verification of this case and test result, the design structure matrix constructs from two stratification of function
and structure in this research, while applying to the planning of the software project, can develop into the appropriate management
tool, effectively reduce the process and cost which do non-attachment value, enables the system can be developed quickly, guarantee
the software project in the time, cost and quality is whole to consideration develop and reach the standard grade to use smoothly.
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