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ABSTRACT

In a complicated and rapidly-fluctuating market, supply chain management (SCM) provides industries methods to make strategies,

do planning, and execute business. Because of threat by shortened product circles under the global market, businesses need to

respond quickly to market changes. Supplier Selection thus is a major method to choose appropriate suppliers in order to assure

business profits, sup-plier performance rating is the priority job to select appropriate suppliers and establish long-term partnership.

The first step of this study is to filter the attributes influencing suppliers by con-ducting a questionnaire survey. The second step is to

conduct an expert question-naire to A-Team suppliers; in addition, the Fuzzy Game theories and methods are used, they are applied

to rate the performances of the supply chain members, and the result of this rating can serve as purchasing references.
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