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ABSTRACT
For many years, the enterprise develops various management technologies and improvements to boost the operation quality in order
to have the business continuity. However, most of the management improving has an aptitude to a single area. For example, IE, QC
and Six-Sigma Analysis in the early stage, all of them focus on the single improving activity in the practice. The weakness is the
limited view in the above action. It just avoids the waste, but cannot be positive and aggressive to fulfill the value creation. This study
focuses on the supply chain from upper to the lower stage of a certain industry. Through the cooperation of A-Team organization to
promote the 3 in 1 system (TPS, TQM, TPM), this study takes the example of 3 in 1 system from the company practice in the reality
and empirical the relation between 3 in 1 system and the company operation. A-Team constantly coordinates the main
manufacturers and the factories in the lower stage to work out together in the aspect of management, supply chain maintains.
Furthermore, A-team helps the companies to disentangle the restriction of the market border and raise the competitive ability by
blue-ocean strategy. The questionnaire of this study samples the members of the A-Team organization and focuses on the key
managers of the companies, which animate 3 in 1 system. (TPS, TQM, TPM). Via applying the statistic method of Lisrel (Linear
Structural Relation), this study plan to empirical the consequence among all the relative factors.. Accordingly, conclude the relative
practice and the concept of the management from the study result.

Keywords : Toyota Production System[] Total Quality Management(d Total Productive Maintenance[] A-Team
Table of Contents

oo ooooooooo0oUoOoooOoU0oooUoooooOUOoWoobDboOooOoDboOoUoOoDoOooOoDbOoO
gooOooivOoOOoOoOoOoDOoOoOoOooOoOoOoOoDoOoUoooOogviboooooooooboogoopoogo
oooooodvidO0bOOoOoOo0ooOoooooo0o0ooo0o00oOoO00 xoooooogoooooooooo
goooboobgoxgooboobooboobooboobobooboobo1boboobooboobooobo
gooobooboboi1obooboobooboobooboobooboobo2b0booboobOooboOobo
gooobooboob3sbooboobooboobooboobooboobobo3gboobuooboobobo
gbooobooboboboosooogoogTpSOTQMOTPMOOODOODODOODOOOD SO00000O0O0O0DOO
0000000000 0b0oU0D0 sOU0bU0UOb0UOATeamDOODOOD)DOODOODOODO 1000DOODOOOTPS
gTeMOTPMOOODOODOOODOOOD 4000000000 0DO0ODOODODOODOODOSYTODODOO
ooooboobobboobooobooboo yooboo o bobobooboobooboboooboooOo snogn
o0 o0ooboobobooboobobobob4aa00b0o0obUobDbO0ob0o0obUobobUobDbOOobDOoOoDbO 420
ooooboobobobobooobooboboboobDo 20b0bboboooboobooboboooboobob
so0b00b0b0obDOo0ob0Oo0obOo0obOobDbOobDoobOooscbobDbobDoOobOoOobUoobUobDboobOoobo
o030 oobooboboboboooogsebobDbUObnLSREDOODDOODODDOn
gooosefgoooboboboooboobooboboooboobu bbb bUObDbOUODOODbDOO
gbooobodesdbO0O0O0OODOOOOOODOOOODODOOOODe7TODODOOOODODLOOODODOOO
oboooboobooestbbooboboooooboboboobooboooobOobL 200000bDO0bbOODODOOO
oooooobooobo kB30bAD DO0bO0O0OOoOobOoOoOoOoDOobLOooogoDO 7

REFERENCES

o000 OoOooooooooo@ergoooOooOoOoOoOoOoOoOTPSOOOOOODO 000000000 OOODOODODODODOD
o4 OODOODOODOODOODODODODODODODODOODODODO 0000001930000 o0ooooooooooo
000000000000 0O0OOO@en TeecoTPMODOOOOOOOOO DOOOO@eyuuooooTPMODOOODO
O0000oOoo@eeynooooooooooooo.ooooo 000oooooog@esno TeeocToMi OO ooooooog
o0o0ooooooooOoob oD@ OO0 oboooooooooboDoooooooooDboooboOooooDOoOooDooOOO



00000 O000(@ou oDoTQCOTPSOUTPMODDODODODDODODOODOOOOOOOOOOLOUOLOODOUODLDODUODODDOODOD OO
gO@oos DO O TOYOTAUOOOOODOOOOODO DODOD@oos) 0000000000 O0OOOOOOOO UOgRIUOUOOO
gooJTOoOCOOUO0OOOOO0OOOOOOOOCOOUOOUOOUOOODO O0O0OEIUIUDODOOTPMOOUOOOOOOOO1430092-95
O0000@1994)0TPMOTQCO DD DD ODODONONONONONODO1120068-750 000004 OO 00000 DOODOODOODOOO
O00000O00O0O0O0O0O0O0O0O0O0O0O0O0OO 000D OOA-TeamOOTPSO OO OO OO O(01) 041450 OO O (1995)
OTPMODOODOODOODODODOODODODOODOODOODO OO0OO@RIO)DOOOOOOOOOOODODOOODODOOD?D190060-830 O
O0@ooUOOTOMOITO TPMO OO DO OO0 O000000000000000000O0OR@OILOODODOOOOTPMODOOO
O000000000O0O0O0O0O0O0O0O0O0O0O0O0OOO0O0OOODOOOOD OOOEUTEMOOODODODDODODODOODODODOODOODOO
0000000000 000@9e)00TQMUINDDNDNDDNDONDODONDDNDOND 000D D0DO0DODODD
0000000000000 00000 000199000 nodooooonoonoO4400000@194)IMRPOODODOODO
OO00OCOOOOOOOOOOOOoMeOOOOOOOODOO®2600 DOO(OCR)DOOOOOOOOOOO OOOROCODOOTPM
goooooooOoOoOoOOOOOOOOOOOOO OO0 OODOOO0O0O0OOOUOOOOODOOOODOBOOODOO
0@988 00000000 D0dDnOn ODO0O0OOO Agus Arawait & Mokhtar Abduliah. (2000), “ Total Quality Management Practices
inManufacturing Companies in Malaysia: An Exploratory Analysis.” Total Quality Management 11, no. 8: 1041-1051. Bagozzi R. P. and Youjae
Yi. (1988), On the Evaluation of Structural Equation Models.0J Journal of the Academy of Marketing Science 16(Spring 1988): 74-94.
Balakrishnan R., T. J. Linsmeier, & M. (1996), enkatachalam. Financial Benefits from JIT Adoption: Effects of Customer Concentration and Cost
Structure.” The Accounting Review 71, no.2: 183-205. Barker Katherine J. (2000), New Evidence Relating TQM to Financial Performance:
AnEmpirical Study of Manufacturing Firms. Ph. D. diss., University of Texas Brown K. A. and T. R. Mitchell. (1991), A Comparison of
Just-In-Time and BatchManufacturing: The Role of Performance Obstacles. Academy Management Journal 34, no. 40 906— 917. Crawfordd K.
M.O J. H. Blackstone Jr., & J. F. 0 198800 Cox. “ A Study of JIT Implementationand Operating Problems. International Journal of
ProductionResearch 26, no.9 1561— 1568. Cua, Kristy O. Kathleen E. McKone, & Roger G. (2001), Schroeder. Relationship sbetween
Implementation of TQM, JIT, and TPM and Manufacturing performance.” Journal of Operations Management 1900 675-694. HuangP. (1991),
World Class Manufacturing in the 1990: Integrating JIT, TQC, FA, and TPM with Worker Participation.In Modern Production Concepts: Theory
and Applicationsd ed. G. Fandel et al., 491— 507. NewYork: Springer) Huang(1991), P. World Class Manufacturing in the 1990s: Integrating
JIT, TQC, FA, and TPM with Worker Participation. In Modern Production Concepts: Theory andApplications, ed. G. Fandel et al., 491— 507.
New York: Springer. Kunst(2000), Paul & Jos Lemmink. Quality Management and usiness Performance in Hospitals: A Search for Success
Parameters. Total Quality Management 11, no. 8. 1123-1133. Monden Yasuhiro(1981), Smoothed Production Lets Toyota Adapt to Demand
Changes And Reduce ynventory, Industrial Engineering, August, pp 42-51. Safayeni F., L. Purdy, R. Van Engelen, & S. Pal. (1991), Difficulties of
Just-In-Time Implementation: A Classification Scheme. International Journal of Operations and Production Management 11, no. 7;: 27— 36.
Steinbacher H. R. and N. L. Steinbacher. (1993),. TPM for America: What It Is and Why YouNeed It. Cambridge: Productivity Press. Teece, D.
and Pisano, G. (1990), The Dynamic Capabilities of Firm:an Introduction, Industrial And Corporate Change, Vol.3 No. 3, pp537-555. Tunalv C.
(1992), Manufacturing Strategy- Plans and Business Performance.International Journal of Operations and Production Management 12, no. 3: 4

— 24.



