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ABSTRACT
The purpose of the study is to discuss performances of local tax collection or-ganizations. To progressively pursue better
performances is not only the common goal for enterprises but also the target that financial organization to build new image in every
aspect of the organization. This study collects document analysis and opinions of the specific experts to de-sign the open
guestionnaires survey. Then , this study runs the experts’ questionnaires using Delphi Technique. After data analysis, this study
finds the critical success factors of the research for promoting better performances and to supply managing institutions with
untraditional and civil creative thinking with strategic planning for their reference and to build a win-win condition between tax
collection agency and taxpayer.
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