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ABSTRACT
This research refers to crisis items in crisis group graph (Graph 2-4), the crisis category of external environment in six force structure
(Graph 2-5), crisis category in value chain (Graph 2-6) etc to discover the severity of crisis impact on crisis items of information
service industry. The two main variables: crisis impact and possibility of crisis to construct four quadrants (Graph 2-9) to realize the
possible harm and possibility of business crisis. This thesis divides the possibility of crisis occurrence and the order of severity after
business organization encountered crisis into five levels and uses questionnaire to discover the distribution of business crisis items. At
last, it proposes that business should implement crisis management plan ac-cording to the priority of crisis items in crisis quadrants.
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