The Comparative Research of the Strategic Management for Sports Fitness Clubs between
China and Taiwan

goougon

E-mail: 9701153@mail.dyu.edu.tw

ABSTRACT
The Comparative Research of the Strategic Management for Sports Fitness Clubs between China and Taiwan Student: Lee,
juan-lin Advisor: Prof . Lee, Sheng-Shyong Da-Yeh University ABSTRACT The study aims at using Kaplan & Norton(1999)" s
“ Balanced Scorecard” to discuss Sports Fitness Clubs’ strategic management and performance appraisal in Taiwan and China.
The main purpose of this study is to discuss the strategic management of discuss Sports Fitness Clubs in Taiwna and China to show
vison and strategic target. This survey population included personels and managers of Sports Fitness Clubs. The total of 113 samples
were collected back. Among them, 16 samples are incomplete and the rest 97 samples were completely finished as valid good. The
major discovery of this study indicates that Sports Fitness Clubs in Taiwna and China respective focus on “ Process” and
“ Learning” perspective. Generally, Sports Fit-ness Clubs in Taiwna and China emphasis on Process perspective. In additional,
Taiwan and China had significant difference aspect in “ assets and risk management of financial perspective” ,“ product process
and transit efficiency of process perspective “ , “ matching level between organization and personel of leaning perspective” . Key
Words: balanced scorecard, sports fitness clubs, strategic management, per-formance appraisal
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