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ABSTRACT
The Taiwan popular apparel industrial structure has slowly taken shape in recent years. Because of the low entry barrier of the
industry , international well-known franchise apparel brands competing in the market, the popular fashion trend changing rapidly
and information overflow which easily affect the consumers, so that the environment of apparel industry is been competitive. The
enterprise relies on the staff to complete activities, and hence staffs gain expe-riences and accumulate knowledge through these
activities. Time and experience will affect the accumulation of knowledge, also the type of the industry location, and timing will
affect the combination and application of knowledge. Therefore, the knowledge of enterprise is unique, and represents the
competitiveness of the enter-prise. In order to enable the enterprise to have the core competence, this research analyzes the
knowledge content of employees, from knowledge management pers-pective, to establish the knowledge management-framework for
staff of Taiwan franchise apparel industry. The research employ franchise apparel industry staff as research object, and two-stage
exploration research method. In first stage, Behavioral Event Interview (BEI) is used to visit nine experts to extract their experiences
to form the patterns of behavior. In second stage, the factors summarized from patterns are developed to questionnaire in
accordance with Analytical Hierarchy Process (AHP). The object of the questionnaire will be the staff of the franchise apparel
industry in Taiwan. Thirty six effective questionnaires come out from 40 questionnaires. The effective ratio is 90%. The research
discovered, the key factors of the knowledge are popular and characteristic, material quality, and maintenance. The factors of the
skill are providing the specialty service, unique style, dealing with the unreasonable request, evaluating the customer need, and
obtaining the internal mutual recognition. The factors of the attitude are sharing the experience of life and reducing the customer’ s
discontent.
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