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ABSTRACT
The main purpose of this research was to study the development of recreational wine villages in Taiwan and analyze their key
success factors with SWOT analysis , 5 forces analysis and competitive advantage theory, in order to identify the competitive strategy
and advantages for running the recreational wine village in Taiwan. In this thesis, the research was done on Da-Fu wine village ,
Hsih-Yi wine vil- lage and Pu-Hsin Lu-Grape wine village by talking deeply to a total of 8 interviewees. The competitive strategies
resulted from this research were the establishment of distinctive brand image, domestic culture, creative marketing, and product
differentia-tion as well as the emphasis on demands of customer. Finally, the wine village for recreational purpose could ally with
different indus-tries, change the traditional image, and improve the competitiveness with unique mar-keting ideas for healthy,
exquisite, diversified products, so as to create the long lasting competitive advantages.
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