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ABSTRACT
This thesis researches competition strategy of Taiwan's alarm industry. Taiwan's companies can be world OEM partner, relying on
advantage of elasticity, cost, speed, etc. However, Taiwan's alarm products have no standard specification and have to face
Mainland China's challenge. Could Taiwan's alarm companies hit high record in the future? We should to research the topic. First,
we analyzed macro and industry environment to find important factors of each point of view. Then, we discovered key success
factors of Taiwan alarm industry and analyzed SWOT of Taiwan's alarm companies. We combined value chain to set up position
for Taiwan's alarm companies strategically. Finally, we discovered the method of management and reorganization strategy for
Taiwan's alarm companies. According to the results, Taiwan's alarm industry is growth rapidly in 2000~2008, so strategy position of
upgrading products and designing new products with supplier is very important for Taiwan's alarm companies. We should adjust
strategy position to innovate ability, and work with suppliers. Besides, we should cooperate with international system and facilities
companies for complementing each other.
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