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ABSTRACT
This paper is mainly discussing the captive bancassurance agencies and its management patterns, understanding its niche and
guestions. By interviewing 5 captive bancassurance agencies’ management, we obtain the result, conclusions and suggestions. We
discovered that: 1. The key success factors (KSFs) of the bancassurance agencies are: (1) bank’ s support, (2) terms of insurance
products. 2. The business performance of the captive bancassurance agencies is usually better than that of non-captive
bancassurance agencies. 3. The bank and its captive bancassurance agency hold the brand image mutually, that is helpful to the
sales. 4. The captive bancassurance agencies obtain more education and training resources. We suggest to the bancassurance agency
that: 1. At the time of the interest rate falling, the business performance of the captive bancassurance agencies was worse, because of
the captive bancassurance agencies were unable to sell the hot selling insurance products. Opposite, at the time of the interest rate
rising, the business performance of the captive bancassurance agencies was better. 2. According to the conclusions, the product terms
are the most important KSFs of the business performance of the captive bancassurance agencies, and then the bancassurance
agencies have to think what the value they have? We suggest to the following researchers that: 1. The following researchers can study
it at the time of the interest rate rising. The research would be completed. 2. The following researchers can interview more
bancassurance agencies, in order to obtain widely and deeply discussion and quantification analysis.
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