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ABSTRACT
The stainless steel is a green material, which has many characteristics such as an easy process to shape, a long life cycle, an exquisite
appearance and so on. The additional value of stainless steel products is relatively high. With the current of environmental
consciousness, the stainless steel substitutes for the carbon steel and the lumber. Therefore, Taiwan stainless steel industry plays a key
role in international markets and affects quotations in Asian markets with the largely increasing of the quantity of output. Also, it
accomplishes the domestic stainless steel processing industry vigorous development. The case of company of this research is one of
the processing factories in Taiwan. In the last few years, large-scale expansion on both operation and capacity leads to vastly growth
of business. The whole earning of 2002 is 3 billion only; then, from 2003 to 2006, they’ re 4.3 billion, 7.8 billion, 8.6 billion and
16.8 billion, respectively. This year, the earning has the opportunity to challenge 20 billion checkpoints. This research aims at the
case company, the industrial structure and its current situation and so on to pursue the most suitable marketing strategies to expand
the market share for achieving intermediate stage of plan goals.
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