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ABSTRACT
Taiwan’ s economy was attacked by inflation, oil crisis, and the prohibition against lumbering, these factors forced wooden
furniture replaced by metal furniture. According to the statistics of Ministry of Economy Affairs, Taiwan has 623 metal furniture
manufacturers up to 2007. That is 48.3% of the manufacturer pie. This research shows that metal furniture manufacturers should
take Balanced Scorecard (BSC) into business in order to turn their vision into feasible strategies. In that way, they can develop a
system that controls the short and long-term Performance Evaluation. This research had being operated from Dec. 2005 to Dec.
2006 by autopsying and interviewing the staff in a chosen A company, leading BSC to construct a complete Performance Evaluation
System. Then analyzed A company by Financial Perspective, Customer Perspective, Internal Business Perspective and Innovation
and Learning Perspective. The result of executing BSC is that A company’ s sales growth rate and operating profit has not arrived
the goal they set. The metal furniture market is reaching climax, part of the market is occupied by low price fake. On the other hand,
the lack of developing new product is another problem. Besides, poor technique and high resign rate broke a giant hole in the
Internal Business Perspective. By using BSC, it is known that there is still a distance to reach the goal. In order to make companies
more competitive, managers have to keep revising to shorten the distance. This research is based on Financial Perspective, Customer
Perspective, Internal Business Perspective and Innovation and Learning Perspective of BSC, and to use the result of leading BSC
into Performance Evaluation in A company as a reference for metal furniture manufacturers in Taiwan. First, Growth strategy is the
central idea of Financial Perspective, growing revenue, the operating profit, and gross profit margin, in the same time, reducing the
production cost. Actively developing new market and establishing factors abroad are helpful as well. Second, in metal furniture
manufacturing competition, Guest Experiences is a key factor to win out. Besides maintaining the loyalty of visible customers,
actively seeking new customers and developing new diversified product to satisfy different demand are great job to do. Third, Metal
furniture manufacturing is a kind of traditional manufacturing industry. The Internal Business Perspective is focused on the chain of
Supply and Demand. If the chain was not well constructed, whole development will be effected seriously. Stores Turnover
Controlling, Supplier Quality Controlling, Order Accuracy and the ability of developing are things that companies should keep an
eye on. Finally, employee is the capital of business. The professional technique of employee will directly influence a company. Metal
furniture manufacturers should set a plan about keeping, growing and reinforcing employee. Training professionals is the main thing
that metal furniture manufacturers have to accomplish, including setting up more employee reward and training on-the-job. BSC
helps companies turning their vision into practical operation and lead companies to the straightforward way. In addition, giving
consideration to Financial Perspective, Customer Perspective, Internal Business Perspective and Innovation and Learning
Perspective make the Performance Evaluation of companies more systematized and giving companies opportunities to grow.

Keywords : (Metal Furniture Industry)d (Performance Evaluation)[] (Balanced Scorecard , BSC)
Table of Contents

goooboooboobobobooboooboobo 10l pooboobooDbobDoooDoobOo 1bo1200
goooboobobobobooobog sbbil3obgnoooboobooDboobDoobo b bbb oOD
obooobooooooobsbofizirigpoobooooobooooboboboooD sbb 211000000000 0ODO
obooooosgibog212000000000000D00000100D00 2130000000000 0D0O0OOO

012000 214000000000000000001400 02150000000 0000D0O0DO0OD200 2.2
oooobooboooooboooooobbo21000 2210000000000 00DO0DO0O022000 22200
gboooboobobboobiooz22000 2230000000000000000027000 2240000000
gboooboobgopb29b 230000000000 000O00O0DO0O0DOO3xI00b00 231000000000 0O000
googdob31lbgo2320000000000000000033000 233 000000000000 0O0O0DO

03400 23400000000000000000042000 23500000000000000000O04000
2351000000000 00000004 000 2352000000000 000000049000 2353000
oboooboobOobobobsioog 235400000000 0000O000D0O0O3O00O0 2355000000000
goooboos40b0 booboobuoobobbooboobooossbh sipooboob bbobobooooboooo



gos50320000000000000000000OS57D33000000Db000DbO0ODDODODO0ODOOSB8MO
03400000000000000DO0O0DOOSO0O0O0O0ODLDO0ObO0ODODOODbDOODbDUODbUODbDOGIO 41000
oo0o00obO o0ob0o0obOobbobooe20 420000000000 O0O0ODOODDODDO GO0 430 0D0OODODO
0oobooboob o0 440000000000 00DOODODO BOLDOD DODODDODOODOODOO
gooobogyo sl ooboboboboooooob o s200b000b0o bobobbooDooboOooD
g0 sS30000b 0bbobUobobobboobo bbb oobUooboboboobOoo 820 00O
oboooboob ooooobobboooo 20 Jogooooobo boooobOoboooog se

REFERENCES

O00000:1KaplanandNortonO O OO OO Q020000 000 00000: 00000 2KaplanandNortonO O OO OO OQOnO
020010 000000000:00000 3.KolterP.O19840 000000000000 0O: 00000 4.SengePeterM.O0O0O0OOO
199000000 :0000000D0000DO00bOO00DOOSsSbO000bD020 00000000000 DOODODOOODOOO
00001990 P83-920 6.0 00020020 00D OO0DOODDOOODOOODODOODOOL980P16-250 7.0 00000 OO20040 0
0000000000000 00D0 s 000000 bOOo0bO0o0bobOoonoOoOoostdno.0onoboze0e0d0OOonDOoonon
Jddddooooooooooooo gz Db bbb OO bObObObODODOO
o000 nodddoooooo260 oo bob:000000gOg 12000000
http://www.dgbas.gov.tw/mp.asp?mp=113.0 0000001990 00000000000 0: 00000 140000190 00000
J00d0000000ooooOo1e4dpPis-200 15.00 0020000 0000000000 DO O DO O5300P43-5200 16.0 O 0O O 20020 O
JdddddoooooooooooooooooDoiesd pP6-320 17.0 000000020000 0000000000000 0—00
dddddoooooooooooooi7s0o0oP1o7-1130 100000 oooze00ooooooooooooboon
doodoooooi1830pPes-740d 19.00 000060 000000000000 0O0O0OD0D—O0O0DO0DODOODOOODOOOOOODODODOO
doddoo2w.oooozet 0o oooog40300pPis-210 21000019000 00 0000000O00OO
002040 0P4-150 22000020000 000 0000O0O0OO0OOOOOOOOOO0O0O000000000O0O0O 23.000
g ddddfdfddooooooobobobobobobobO—0o0b00b000dddddooooooooooooooooon
2400001990 0000000000000 000000D01130P15-230 25.000020040 000 000000O0O0O0O00O0OO
Jddd0d00o00o0ooooooooooboboboboboboboO2e0000200000000000000 27.0000200300¢0
Jdddd0o0o000o0ooo0—0000D0b0b0Ob0b0b0b0b0D0Db0O0O00ODbO0000000360500P15-340 28.0 0 0O 0O 20010
0000000000000 00o0obOo0booOoooO 200002000000 00000000000DO00ODODO0DDOODODOODOOO
0001790 P26-280 0.0 00020030 0000 D00O0OOOOODOODODOO3.0000200100000000000000O00O03
0000000000000 0330P207-2150 32000020030 0000000000000 0O0OO0OODODODOOOOOODOOO
d0D000 3B 000z 000000000 DOO00O0O0O0ODDOO0O0ODOO00O0DDOO0ODOO0ODDO J.000020060000
0000000000000 00D0DbO00DOO0O0bOO00bOoOOoDO BO0OODO00000000000DODOODOOODOOO
00DOO000O0oOooobOOose.00bgzo0000b00bOo0oobOo0bOo0ooDbo0obOo0ooDOOoooOoooDbOoobooOoooa
003700000000 http://www.moeasmea.gov.tw/ 38.00 000000 http://www.trade.gov.tw/ 39.0 0000 0
http://2k3dmz2.moea.gov.tw/gnweb/ 40.0 OO0 00000000 O0—00000000O20020 41.000020010 000000000
Jddddooooooooooooobobobobobobb420000200100000000000000000000019801 P83-85
d43.0000z00e0 000000000 00000O0O0ODOO:ODOO0O000P72-760 4400002000000 0000000O
0000000000DO1790P18-250 45.000 02000000 0000000O:00000 OOOODOO:1.Beamon, B. M., Supply
Chain Design and Analysis:Model and Method,International Journal Production Economics, Vol. 55, pp.281-294, 1998. 2.Berman, S. J., Using the
balanced scorecard in strategic compensation, ACA New, P16-19,1998. 3.Gaiss M., Enterprise Performance Management, Mancgement
Accounting, 8001 60 , P44-46,1998. 4.Hoffecker,J. and C. Goldenberg,1994, Using the Balanced Scorecard to develop companywide performance
measure, Journal of Cost Management, 81 300 , P1-13,1994. 5.Kaplan, R. S. and D. Norton, The Balanced scorecard-measures that drive
performance,Harvard Business Review,p71-79, 1992. 6.Kaplan, R. S. and D. Norton,Putting the balanced scorecard to work,Harvard Business
Review 710 500 ,p34-47,1993. 7.Kaplan, R. S. and D. Norton, The Balanced Scorecard: Translating Strategy into Action, Boston, MA:Harvard
Business School Press,1996. 8.Kaplan, R. S. and D. Norton,Using the balanced scorecard as a strategic management system, Harvard Business
Review, 7400 100 ,p75-85,1996. 9.Kaplan, R. S. and Norton David P.,The Strategy-Focused Organization:How Balanced Scorecard Companies
Thrive in the New Business Environment, Harvard Business School Press, 1999. 10.Kaplan, R. S.,The importance of field research ,Management
Accounting, April,p26-28,1998. 11.Kaplan R. S. and D. P. Norton,” ' Using the Balance Scorecard as a Strategic Management System’ '’
Jan-Feb,1996,P76. 12.Lipe M. G. and S. E. Salterio, The Balance Scorecard:Judgmental Effects of Common and Unique Performance

Measrue. The Accounting Review,750 300 , P283-298,2000. 13.Mark L. Frigo, Performance Measures that drive the first tenet of business strategy
,Strategic Fiance,2003.



