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ABSTRACT
China automotive industry has expedited mass production development which beyond Taiwan’ s scope when Taiwan’ s
automotive supplier transfer to mainland. With limitation of professional personnel and technical knowledge supported for China
automotive supplier’ s development on primary stage, it result in new product development were not under efficiency timing
control. Hence, all China automotive suppliers have to input huge resource on employee’ s cultivated and the management of
know- how. Facing the fierce competition from China automotive industry and also diversity products range requirement of Taiwan
market, Taiwan suppliers are is urging to improve the capacity of new product development and how to meet the lead-time for each
car maker; new production requirement of quality; function; cost will become a key point that Taiwan automotive supplier has to
follow. This research is mainly to discuss new production development timeliness; quality; cost associated of Taiwan automotive
suppliers by applying PDM system management method. Also, the study will include the relationship between system methods vs.
APQP, PPAP new product development execution such as the design on development phase; quality validation; sampling; trial run
and bulk production as well as the connection among those phases. The study will investigate and understand the connection
between system and three major characteristics by interview to proceed related questions statistic’ s analysis. Sincere hope this study
will be more practical and will be provided as a reference for automotive industry.
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