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ABSTRACT

The research takes Evergreen Marine Corp. and Yang Ming Marine Corp. as the target objects. We wonder how they could break

through the bottleneck in the first half year of 2006 under the influence of the factors such as the adding burden of new vessels and

the sky-high price of oil. Moreover, meanwhile, how they could formulate the cop-ing strategy on facing the violent competition

among the national and international ma-rine corp. is also a very interesting topic to us. The study does the strategy planning with

normal competition strategies, five force analysis, and SWOT analysis. Subsequently, we applies in-depth interview to verify the

feasibility of coping strategies in practice. The results turn out to be that these two companies integrated the related busi-nesses

vertically to strengthen their competition capability. In addition, they also trans-ferred their investments to mainland China. To

lower the costs, they adopted strategic alliance by co-operating the periodical shipping line and increasing the density of ship-ments.
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