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ABSTRACT

This research focuses on the development of leather hardware industry. To explore adaptation of this matured leather hardware

industry that was by cooperating with world famous brands and reforming, reinforcing the existing advantages and developing of

competitive strategies for business continuity. Though each individual case study and exploration, this research also analyzed the

foundation of a company’s strategy though both external and internal factors, seeking the forming process of their own strategy,

interaction of the strategies and those factors, also the characteristics of the strategies. At the end, this research explained how do

those conducted cases developed practicable international management strategy in accordance with their advantage. This research

was conducted under individual case study and preceded the exploratory research. Based on five companies in leather hardware

industry, the author had scheduled some profundity discussion and come out some suggestions of strategies for Taiwan leather

hardware industry and its government by these visits and discussion. This research discovered leather hardware industry of Taiwan

area is toward to an international enterprise. Those companies need to accept challenge and innovation. If the company wants to be

competitive enterprise during same field in international marketing, they must come out some internationalize management

strategies, and apply to a supply-chain of this field by efficient and flexible assignment and utilization. In addition, every enterprise

should find their niche point to create their competitive advantage.
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