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ABSTRACT
This study is to explore organizational communication (corporate communication) and organizational culture(corporate culture) in
enterprises where merge and acquisition strategies are implemented and to analyze the differences between organizational
com-munication and organizational culture in enterprises implementing different types of merge and acquisition in hopes of that
through scientific analytic method, the conclu-sions achieved will provide references for enterprises implementing strategies of merge
and acquisition, so as to raise the success rate of the merge and acquisition of enter-prises. This is a questionnaire study adopting
various statistical analytical approaches to explore the differences between organizational communication and organizational
cul-ture. It is specifically conducted on different types (congeneric, vertical, horizontal, and conglomerate acquisitions) of enterprises
having experiences in merge and acquisition before. The analytical results found that the different types of acquisition and merge can
produce significant differences in organizational communication. In another finding that under different types of organizational
culture, there are significant differences between acquisitions and organizational communication. Base on the research findings and
conclusions, this study proposed suggestions for business operation and further study direction to successive researchers. It expects
that enterprises can achieve in-depth understanding of and intensify their organizational communication and organizational culture
when they are implementing merge and ac-quisition strategies so as to make the merge and acquisition of enterprises become
smoother and to enhance their success rates.
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