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ABSTRACT
Recent years, because the transition in National Health Insurance and the change in social environment. Hospital in survival
development faced with great challenge. Under the turbulent environment, strategic alliance is a good way to integrate the services
either horizontally or vertically. In this study try to use the regional hospitals, location hospitals, and clinic in the strategy alliance as
an example consider the inside and outside factor in hospital, the strategy of partner in strategy alliance. To link with the innovation
in learning organization and the revolution in concept to advance cooperation in strategy alliance for long time. This paper can be a
source for other hospital.
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