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ABSTRACT

A challenge to business administration is how to promote employees’ productivity effectively. Administrators is supposed to see

through the staffs’ trait and the changes of work satisfaction to adjust management, to change working conditions, and to enhance

the job satisfaction and the intention to stay. The subjects of the study are the government workers in Changhua. The questionnaire

is the sampling method for collecting the data into four scales, include: the incentive system, personality trait, job satisfaction, and the

intention to stay. The study takes the quantifications analyzed statistically to discuss the correlation of job satisfaction between the

intensive system and the personality trait and further to the intention to stay. The objects of the study include, first, to make the

comparison of the personnel background variable between the aspects in incentive system, personality trait, job satisfaction, and the

intention to stay, second, realize the relationship between both of the two aspects, one is for the incentive system and personality

trait, the other is for the job satisfaction and the intention to stay, Finally, discuss if the incentive system and personality trait will

affect the intention to stay by having the variable of the job satisfaction. The suggestions based on the research analysis provided for

organizations to make an appropriate manpower deployment, enhancing the planned training program and the potential

development. Thus a complete employees’ welfare with the incentive system, such as: the complete pension fund system and the

implementation achievements bonus system should be required for improving the intention to stay and the working morale.
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