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ABSTRACT
Taiwan’ s dealers in cloth shoemaking increased the whole demand because the shoemaking in our country sprang out rapidly. It
made the industry’ s quantity and scale in cloth shoemaking expanded constantly. This research adopts the analysis of historical
document and the depth interview. Through the manufacturer in the depth interview, change the narration of interviewees into the
form of narration. Compare the narration with the information, and receive the correct information. To understand the cloth
shoemaking's character and future development trend via researching and analyzing. Through the depth interview to analyze and
understand that Taiwan’ s dealers in cloth shoemaking faced the offshore migration of shoemaking OEM, the internal advantage
and disadvantage, external chance and threat, and the tactics that three case companies adopted when they faced competition. It
was conducive to deal the operating predicament and reach the development of competition advantage. According to this research |
discovered that: 1.The dealers in cloth shoemaking who can subsist in Taiwan must take the aggressive attitudes. 2. In competitive
strategy, the products life cycle of this industry have already in mature period. So the case companies took the more differences
tactics. They expected to compete with other dealers on the market. 3. The case companies mostly thought that the technological
innovation and producing the high additional value products was the future development trend. It showed that innovating and
producing the additional value products has already reached a common consensus in the traditional industry. It was a direction of
cloth shoemaking. I expected this research that the combination of theory, practice and experience researched and developed the
competitive tactics and operation policies to help the dealers out. | offered it to the industrial circles as a future development
reference.
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