Using the perspective of balanced scorecard on performance evaluation of volunteer military
service officer.
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ABSTRACT
This thesis is base on balanced score card that developed by Robert Kaplan and David Norton’ s point of view, which is applied to
every indicator of PRC soldier evaluation mechanism to evaluate the appropriation and fairness of the volunteer officer's
performance. Namely probe into the use of balanced score card on volunteer officer's performance by PRC armed force
organization, through weighing the annotation of the indicator, to set up the common objectives and to pursue the vision of
organization and to accomplish the tasks and missions. On the research approach, this thesis will take root in PRC armed force
organization, analyses with a single case study research approach. Finally, this thesis attempts to set up a model with balanced
evaluation system for the performance of PRC armed force’ s volunteer officers, to be the basic reference of evaluating the
volunteer officer’s performance in the future.

Keywords : balanced scorecard, performance evaluation, armed force organization
Table of Contents

0000 0000000 0b0o0o0oooDoo0ooo0obO0ooDoDWioboo0oDO0oDOD0ooOoOOooOOobOOoOoDOooDOOoO
00000 ivOOoO0OO0DOO00O000O00O0000oO0ob0o0oDO0DO0vOooooOobOOooDooODooOoooooDOoo
cooooovibDbooooooOoooooOoobooOoooooOooobovviiOOoDoOOoOoOoDOoOoOooDboOoooo
oooooo0d0 xooooooooooooooooooooooooo0 10D oooOoobooooooo
obooooboobooo20b0o0ooooboooooboboooooboboboooD 400000 bOobbOODODbOOO
obooobooboooobo 400000000000 bD0ObOOOOODbDObObOODODO OO UODUObbOODUDOOO
gooobgoobooobybooboobooboobooboobooboobob sgbooboobooboobo
goooboobobbo 4oo0boobooboboobooboobobboobe00boobOoobOobo
gooobooboobobowyobdoobooboboobooboobobboboowLbooboooboobo
gooobooboboboboob 2rogbooboboobooboobobbobboobosrgboobooboo
gooobooboboboboobooyrbgobobooobooboobobboobboobDoob oobooDoo
gboooboobobobobooboobo400bU0bb0obO0ObOo0bOobObOObDbOObDOODbO044D0ODO
gooobooboboboboobooboob 40bb0obo0oboobobobobbooboooboobgos2o0O
ooooboobobboobooobooboobobossggboobooboobooobooboobobooobo o
oooobo0obobObooboooboobobobooboossobobobobooobooboboboboooboobon
s bOobD0o0bDo0obOo0obOobObOobDoobOoOo s oobooboobobooobOooDbo
oo stobooobooboboooboobooboboboboo s8sbooboobobooobooboobooboo
oooos&ooobooboooobooboobobobobDoob oobobboboobooboboboboo
gooobogeoubopoboboooboobooboboboobooboo kbbb oboobooboo
oooobooob A0 D0OO0ODODODDOODUO0ODbDO0ODbDObDbOObDS7YOUOBODODDODODODODODOODODO
gboooooboooobooesbcoboboooboobooboobobobooooDbon 100

REFERENCES

000000 David P. Norton & Robert S. Kaplan (20030 000 00000000000 0000000@OO0O0O0O0ARCOOOO
000000000000)000000 Kaplan, R.S.&D.P.Norton (19990 0000000000000 0O0O00@OOO0O0000
000)J00000 Paul Niven (20020 0000O00000@O000)000000000000 Peter F. Drucker (20000 0 0 0 O (O
000000000)]0000000000000C000(000)0000000000000000000000 000(2004)00
0000000000000000000000000000000000000000 000@998) 0000000000000
000CO000O0O00000O0D000000000000000O000@0)0CO0000N000000N0NN00N0N0N0Nnnono
00000019950 00000000000000000000113015240 00000001990 000000000000



00000000000 O000(eos)UILBIiIooooooooooooooooooooooooooog ooo(199s)
gdoooOoOoOoOoOoOoOoOoOoOOOOCOOCOCOCO-0D0C00O0O0OO0O0OO0O0OU0UU0OU0U0O0UOUOUOUDLOULOOUDOUOOO Ooo(2000)
g000O0O0O0O0OOO0OOOOOOsOO U00OEIUUILUIOOOOOUOLDOLDU0LDU0D0D0DLDU0L0DODODODUODODUOOOOUOOG
001840 0124-1260 D00 (000D D000 OOODO0OO0D—0000000000000000O0O0O0O00O5800 000 (2001)
goo0o0oO0oO0oO0oOO0OO0OO0OO0OO0OO0OOOOOOOOOOOOOOOOOODOOOOOO0OOEIOY)UODOUOL:DODDODODOODOOOOO
00002600830 0001990 00000000000 0O0O0ONA9SIIODONDONDONDONDONDODODONDONOONOOD 0O0O@oco)poooDn
oo0o00oO0o0oO0O0OO0O0O0O0O0O0OO0O0O0O0OO0OOO0ODOO0ODOOOD 000000000 RIUIDDDDDUDUDDODDDDDODO
0000000009 00000000000 oooEIe) 000N 0N0N0N0N0N0N 0004 oOD000oD0oo0ooDoDn
0000029-370 00019980 0 0 00000000 0O0N0OONO ODODERILOODOODONOONOONDONDONDONDONONoooooooooon
0000000000000 0D0 OD000000000000000000@99g) 00000000000 O151-1520 OO
g@oqoOOOOOODOOOOOOOODODOOOOOOOOOOOOOOOOOOOOOOOODOOOOOOOOOO00OD 25280
goo@ees)ooooooooooO0 0ddEIcODCO00D000000D0ODOooOo2 ODOO@eUODooooooog
gooooOoOoOoOoOoOOOOOOOOOOOOOOOOO0OORQUIDOIOOODOOUOUOOOUOOOOOOOOOOO
OO00O0OC0OOO0OOOOOOOO OO0y OODoooooooooo@e97o3son 0D 0oooooooooooooooon
O000000000000000D075-840 OO0 DO OO Andrews. K. R. (1971). The Concepts of Corporate Strategy. Homewood, IL:
Dow- Jones Irwin. Arveson, P. (1998). “ Measuring Performance in Government Research Agencies” Working Paper NY: The Balanced
Scorecard Institute. Drucker, Peter F. (1970). The Practice of Management, Oxford: Heinemann Professiona. Drucker, Peter F. (1985). Innovation
and Entrereneurship: Practice and Principles, Taipei: Huang-Chia. Eisenhardt, K. M. (1989). Building theories from case study research. Academy
of Management Review, 14(4): 532-550 Evans, Hugh, Gary Ashworth, Mike Chellew, Andrew Davidson & David Towers.(1996). Exploiting
activity-based information: Easy as ABC. Management Accounting, 24. Glaser, B. G.and Strauss, A. L. (1967). The Discovery of Grounded
Theory: Strategies for Qualitative Research. Chicago, IL: Aldine. John C. (2000). “ Leadership in the 21st Century: Is It Time Change the
System?” Copyrighted by the Assocation of the U. S. Army. Kaplan, R. S. & D. P. Norton. (1992). “ The Balance Scorecard Measures that Drive
Performance,” Harvard Business Review. Kaplan, R. S. & D. P. Norton. (1993a). “ Putting the Balanced Scorecard to Work,” Harvard Business
Review. Kaplan, R. S. & D. P. Norton. (1993b). “ Using the Balanced Scorecard as a Strategic Management System,” Harvard Business Review .
Kaplan, R. S. & D. P. Norton. (1996). “ The Balanced Scorecard: Translating Strategy into Action,” Harvard Business School Press. Kaplan, R.
S. & D. P. Norton. (2000). “ The Strategy-Focused Organization: How Balanced Scorecard Companies Thrive in the New Business Environment,
" Harvard Business School Press. Levinson. (1970), “ Examining the Evidence on Environmental Regulations and Industry Location,” Joural of
Environment & Development, VVol.13, No.1, pp.6-42. Patton, M. Q. (1987). How to Use Quialitative Methods in Evaluation. Newbury Park, CA:
Sage. Patton, M. Q. (1990). Qualitative Evalution and Research Methods, California: Sage. Steers, R. M. (1975), “ Problems In The Measurement
of Organizational Effectiveness ,” Administrative Science Quarterly, Vol.20, No.4, pp.546-564. Tesoro, F. and Tootson, J. (2000).

“ Implementing Global Performance Measurement System: A Cookbook Approach” , Jossey- Bass/Pfeiffer, San Francisco. Yin, R. K. (1994).

“ Case Study Research— Design and Method” , Thousand Oaks: Sage. O 0000 D0 0OO0OOO0OOO0OOD0OODOOOOOOODOO(2002)
000000 00Oy ooooooooooooooooooooooooogseBsO 00gom0oooooog
000000000 O00O0EIUUODOOuooooooooooo oooO(ooo 000000 http://210.209.11.51/maxyen/O



