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ABSTRACT
Because of the Asia financial storm in 1997, the economy of Taiwan had shown the predicament of negative growth. Because of this
situation, our government advanced the * Two Trillion and Twin Star Industries Development Plan. ” The goal of this plan is to
let the output value of the Semiconductor Industry and colorful flat panel displayer broke through one thillion NT dollars. Among
the“ Two Trillion and Twin Star Industries ” , IC industry plays a decisive role. After the design and manufacture of IC, it still has
to depend on back-end packaging and testing industry. So in IC demarcate process, IC packaging and testing industry is an
imperative part. In recent years, because the requires of the 3C products like cell phones, PC, MP3 players are increased, the IC
packaging and testing industries start to improve the productive ability and raise new technology. All these productive ability and
new technology will increase risk, so the managers of the companies should use limited resources to spend the minimal cost but get
the most money. Besides the managers of the company, the person who care about the operating effects of the company is the
investors. This study chooses thirteen companies of the IC packaging and testing industry in Taiwan to proceed an analysis of
operating effects of the company. By using the data of financial ratio in 2006, we choose the variables in accordance with Grey
Relational Analysis, and then calculate the sort of individual and total effects of the 1C packaging and testing industry in Taiwan by
using TOPSIS. We hope that we can find out applicable strategies by studying the problems of financial management of the every
company.
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