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ABSTRACT
This research is mainly to discuss the dynamics structure behind the procedures of Yahoo! Kimo’ s management strategy. First of
all, system thinking is used as the instrument that is good at analysis of the whole dynamics development, also through the related
literary discussion and organization, to find out the causal relationship between the dynamics structure and critical variable behind
the auction websites. The main management strategy of auction websites and Yahoo! Kimo’ s operating model for online audition
from 2001 that Yahoo kimo entered Taiwan online-auction market are integrated, and also system thinking is used to find out the
variable relatedness so as to further analyze and describe the growth dynamics of Yahoo!Kimo
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