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ABSTRACT
The purposes of the study are not only to probe into the effects of stakeholder intervention in the management of localized leisure
festival from prospective of planning, execution and benefit evaluation but also make comparison inquiry toward the different types
of festival in Yongjing, Changhua. This research adopts qualitative research method. Data are collected through literature analysis,
in-depth interviews,and participatory observation. On subsidized-oriented festival, there are 8 interviewees, including relative
undertakers of the festival and stakeholder that they are taking in-depth interview. As for spontaneity -oriented festival are taking
field study, observation and in-depth interview. Including 14 times participating activity, more than 15 interviewees and 5 times
correlative activities. All the data has been keeping in research diaries. The finding of this study indicates that there are significant
difference in management subsidized-oriented and spontaneity-oriented festival such as budget, planning, objection, operation and
evaluation. Localized tradition festival is usually propelled by the religion or emotional appeal, which attribute to the same faith and
value-ration, and can integrate resources of different organization and alliance group. Subsidized-oriented festival is usually
conducting by government power in top-down policy implementation patterns which are propelled in form rationality and hand
down assignments bureaucracy which subsidy andorganization are easily affected by policy, organizational change, clique and so on.
If festival can properly entrust to nonprofit organization should be able to amplify stakeholder autonomous local resources
integration ability in bottom up approach. Due to the intervention of stakeholder, the author suggest that traditional religion festival
should combine community empowerment, rejuvenate the organization and activity, reinforced marketing Strategies and let the
cultural can be learn with fun and so on. Subsidized-oriented festival should be hold by local organization in order to show the
flexible ability in dealing with activity and by contrast public sector can be in the role as instructor.
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