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ABSTRACT
With the frequent offshore migration of business activities, the export for mold industry in Taiwan also shifts its focus to Mainland
China and then the products are sold back to Taiwan from the Mainland China, which deeply related to the fact that the benefits
are overwhelmed by the capital in Taiwan. So far the molds produced in Taiwan are taking the route of high nicety mold in order to
be distinct from the low rank mold from Mainland China. Under the influence of global environmental protection trend, according
to reports related to molds, the green designs are extended to the machine manufacturing industry. With the mold industry as the
basic equipment for the technical art in the development of domestic industry, the producing technology has become an important
index to evaluate the quality of the product for the country. Therefore, it is more important to promote the green design in the mold
industry which will be the main stream for mold industry in the 21st century. The concept of the green mold design is to introduce
the green environmental concept into the stages of designing, producing, using, repairing, and recycling before developing the mold.
In addition, in order bring better efficiency for the mold, the dismantability design can also be introduced into the developing design.
The discarded mold can be used repeatedly to decrease the consumption of the material for components, to reduce the
contamination for environment, and to save the capital and the energy. This study adoptes Analytic Hierarchy Process (AHP) to
discover the important elements for green design, construct developmental system for green mold, lead to moulded developmental
layout and draw up perpetual sustainability for green mold in the developmental process and check-up table so that productive
capacity can be arranged smoothly subject to schedule and more intention and interest will be spent on green mold accordingly.
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