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ABSTRACT
This study designed a analyzing model of information system planning for enterprises to adapt market and provide customers the
satisfied service with rapid and efficient function. In order to certify the effectiveness of agile manufacturing , the classification and
characteristic of AM & AMIS is collected by means of interviewing business managers and studying literature. In study case of
certain ceiling fan company,amend the analyzing model continuously to look forward to meet the practice needs. The QFD Method
is using to achieve the combination of operation environment changing, business strategy direction and implementation planning.
And then put the AM strategy into the actual production by modeling with IDEF method. The finding is that the best ways to streng
then AM strategy are Share of Production Schedule, Notification of PO Rapid Delivery and liquiry of Material Lack. The
implementation of AM information system is certified profitable significantly on production, product delivery,lead time and accurate
material supply.
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