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ABSTRACT

Because of the trend of enterprise's globalization management and the influence of increasely fierce industry competition, enterprises

are forced to gradually change the functions their design, research and development, procurement, manufacture and logistics etc., to

meet customer’s requirements. Hence, enterprises face the difficulty of transformation and resource integration. To integrate the

internal and external resources, not only does an enterprise has to renovate its operation management, but also integrate interal

resources and expand to other entity and other collaboration operations. Having done this, the enterprises then are capable of

coping with the global development and reduce the influence of industry cluster effect on overall enterprise competiteiveness. If

enterprises expect to have a steady process from establishment, stability, development, full growth to achieving the enterprise goal,

they must notice the pressure brought from different enviroment, inside resources have to be integrated, perform the practical

inspection and adjust enterprise's strategy, look for the favorable chance, fully grasp the pulsation of environment in the future, use

the best condition to create the organization and deal with capricious situation, dissolve the potential crisis, and finally run smoothly

forever. Therefore, this research uses the quality function development technology as an analysis tool to build an information system

integration model of grobal enterprise environment and strategy. Finally, the collabobation procurement management system is

introduced to conduct model verification, and then revised with the result, to make it more practical.
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