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ABSTRACT

Global and competitive world is coming, global purchasing 、global division is trend, enterprise is forced to be internationalization,

oversea investment will become More than more. Therefore, the evaluation of investment is very important issue to re-duce risk. The

present China of BRIC’s are discussed often, but India market seems not be discussed and studied. Our research is based on case

study、philology analysis to study on the entry mode of international market for oil seal industrial 、evaluation, and the entry mode

of international market for developing countries. our research is using PEST analysis、intersecting analysis PEST and case、SWOT

analysis to be mutual proof. The result of our research is : (1)Due to the feature of India market，such as religion diversification

、big poverty gap、different area with different customs in India，consumer behavior and business are quite different from Taiwan

。Although the market demand is very potential and location advantage of a market is many，but the better way to entry India

market is by joint venture. (2).The choice for entry mode is depends on motivated purpose, not industrial characteristic.
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