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ABSTRACT

The purpose of this case study is to examine the relationship between business culture and trust. I will analyze business culture and

how this has a strong influence on customer trust. The essential factors concerning business culture can be divided into five parts.

These five parts include: Chief Belief, Organization Value, Education Training, Business System and Industry Environment. In this

case study I will use Kid Castle Educational Corporation as a basis by which to analyze the importance of business culture on

industry operation and how this has an influence on customer trust. Further, this case study will include essential information

attained from various interviews conducted with eight directors and managers of Kid Castle branch schools. Furthermore, it is

discovered by this case study that the establishment of effective business culture is crucial in today’s modern economic, knowledge

based and business environment. Indeed, good business culture positively promotes effective company operation. Additionally, while

the five parts that have a key role in the formation of business culture influence customer relationship, these five parts are also

essential in ensuring the approval and trust of the customers towards the company. Finally, the theories and suggestions pertaining to

the five parts of business culture supplied by this case study have been realized through real life business operation experiences.
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