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ABSTRACT
The purpose of this research is to understand Tzuchi Charity Foundation volunteers feel the difference situation on the different
background variable cooperation corps between the leadership style and organization effectiveness and inquires into their re-lated
situation. The population of this research is based on Changhua Tzuchi Charity Foundation volunteers by “ the leadership style
scale” ,* the organization effectiveness scale” adopts the stratified random sampling and carry on the statistical analysis through
Cronbach a , descriptive statistics, t-test, one-way analysis of variance, Scheffe a posteriori comparisons, Pearson product-moment
correlation, canonical correlation and so on. The results of this research are as follows: First, a Leader of Tzuchi Charity Foundation
Cooperation Corps chief is (1) by the lofty ideal, the prospect replaces rewards [award] and punishes (2) repel rule by people (3) to
take leader’'s German line of (4) leader Gansu to take individual Risk. Second, the female to remember the labor and “ married has
above 13 years old the children” the will labor to “ the charm leadership” ,“ the reforming leadership” the ap-proval is high.
Third, will labor period of service “ below 3 years” the will labor thought unites efforts group/party chiefs to have “ individual risk
" the idea. Fourth, the will labor period of service is“ 11-20 year” the will labor to think unites efforts group/party chiefs to have
“ the idealized special characteristic” Fifth, the religious belief is “ Buddhism” the will labor to think unites efforts group/party
chiefs conform to “ the idealized special characteristic” characteristic. Sixth, “ aids kindly” unites efforts the group/row
organization potency (1) to have the high efficiency (2) to take “ the goal hypothesis” (3) anticipation to strengthen “ the branch
level management” Seventh, the high school record feeling low organization potency, the low school record will labor feels the high
organization potency. Eighth, leads the will trade union by “ the paternalistic leadership” to reduce “ the organization potency” .
The ninth, the leadership style and the organization effectiveness have the canoni-cal correlation, which come out seven typical
factors, its correlation coefficient from .87~.29. The basic research and the discovery to the Tzuchi volunteer, cooperation corps
chief, the volunteer consulting unit, the following researcher to put forward the related proposal.
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