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ABSTRACT

After proposing that the phenomenon of cluster could improve the competitiveness for the industry 1990 from Porter, build the

example of constructing the competition advantage and get more and more through Industry cluster. Take a broad view of the

research of Industry cluster at present and rely mainly on Hi-Tech industry , regional range, but the clustering phenomena of the

traditional industry and recreation industry cause the care of the scholars from all walks of life in recent years, for example: The

bicycle industry of the middle part and flowers horticulture industry,etc.. The curved horticulture industry of Taiwan has developed

already over 100 years so far, because the government encourages planting from 1984, found the advantage of Taiwan horticulture

industry progressively . But after Taiwan joined WTO 2002, the foreign competitor increased, domestic horticulture competition

advantage of industry threatened by foreigner gradually. In view of this, Chang-hua county always renowned for the flowers ,

horticulture industry is in the planning of the county government, namely hope to rebuild the competition advantage with the

strength of clustering through the establishment of the national-level flowers garden. In view of this, this research uses Industry

cluster theory, probe into the competi-tion advantage of the recreation industry (horticulture industry ) of the community. This

research adopts the quality to study and carry on depth interview to clustering members of community's horticulture industry,

contrast that and cooperate with the analysis of documents , theory and cross. Discover: The competition advantage of community's

horticulture industry, in fac-tor of production,: three respects, first, the cooperation of the natural resources condi-tion ; Second, the

perfection of capital construction; Third, the fast diffusion of produc-tion technology that the geographical reason near of clustering

brings, it is the motive force of promoting industry's competition advantage and clustering members are benign and interdynamic.

The industry of the community type, support the assistance respect of the organization, the support of technology , fund , goods,

materials and equipments can improve the advantage position to the horticulture industry in the competition. Espe-cially in

production and marketing, there can be neighbouring wholesale markets and trade company to offer the best sales channel of

products of horticulture in cluster, there is suitable benefitting to the competition advantage which improves the horticulture

in-dustry. Clustering members of the community depended on the close or distant relation in-fluences technological diffusion, and

afftects the diffusion of community's technology; The lack of interaction between government and community , cause and link up the

de-ficiency of the respect; Shortage of the research and development technology of Hi-Tech, cause and limit the competitive position

of horticulture , it is unable to meet consumer market's demands, influence the market competitiveness .
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