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ABSTRACT
According to the regulations of national system and organization, the back-grounds and aims of a local government is unique.
Therefore, its community public re-lations is different from nongovernmental enterprises. Based on the research structure of
situation-strategy-effectiveness, this study was aimed at clarifying the characteristics of local government operating community public
relations, the usages of resource medium and public relations strategies, the affecting factors in adopting economic medium pub-lic
relations strategy, and the relation between public relations strategies and community participation. In this study, some community
representatives were thoroughly interviewed be-cause some infrastructures in their communities were funded by Nantou City
govern-ment’ s either supplementary budget or direct financing in the year of 2005. These communities were categorized by region,
jurisdiction and the level of participation. The effective interviewees were totally 15 people including decision-makers of local
gov-ernments and public relations personnel. The results were: By adding up public budget, local governments sought to have a
good public rela-tions with communities. Differentiating public resources and then distributing to communities in need was thought
as a public welfare and also a concrete expression of community public rela-tions for those people-elected decision-markers. There
were four kinds of community public relations strategies: human sympathy / people network, propaganda / communication,
mediated economic, and mediated the statutory nominal. The situational factors for adopting mediated economic strategy as a
community public relations strategy were previous relation, crisis situation, resources shortage, or-ganizational power-asymmetric,
expected mutual interest / cooperation, mutual trust / mutual interaction experience and community participation.
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