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ABSTRACT
The technology and management develop and improve constantly. However, the operation in most of the non-original automaotive
maintenance factories nowadays has no significant change and innovation comparing to the past ten years in Taiwan. Thus, No one
would reform the automotive maintenance industry, because their quality is un-even and they can be identified by consumers.
Therefore, the automotive maintenance firms in Taiwan start to integrate and transform, and they will be integrated by the me-thod
of Franchising. Therefore, the objective is to integrate the related the characteristics of chain sys-tem and generalize them. Establish
the franchisee’ s decision process of choosing chain system and find out the interactive effect between the decision process and the
charac-teristics of chain system. To meet the objective, we apply the thinking structure of plan-ning the system of franchising by the
example of the automotive maintenance firms. The method of study is to make the questionnaire survey for franchisee to gather their
prefers and evaluating Considerations. The interactive analysis between personal variances and the process of decision is made
according to the segmentation of franchi-sees by the factor and cluster analysis. The study finds out that we could segment the
franchisees into the types of profes-sional operation, loyal franchise and actual effective. The three types of franchisees have no
difference in information searching, the franchising time, the account of in-vestment, but they have differences in the needs,
alternative evaluating, the type of franchise fee and the react after franchising. | expect the outcome of study could be the basis of
planning the chain system for the relevant business.
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