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ABSTRACT

Brian E. Becker , Mark A. Huselid and Dave Ulrich has study 3000 cases of enter- prises and propose the Human Resource

Scorecard in 2001 ,fhey believe the HR Score- card would promote the business performance , and make strategic human resource

more effective for firm .This study is best on the theory of HR Scorecard and interview twice to collect the data how to appraise

HRM and link performance on this case. Ac- cording to interview we find that recruitment .selection training ,QA education and

R& D on HRM would be helpful for high -Performance Work System. Regretfully the de- partment of HRM is belong to the

management department and is a small unit on this function therefore it's hard to participate in policy-making conference. Although

this research actually to discover HRM play a key role to affluently link different depart- ment.
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