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ABSTRACT

This paper discusses the flower and plant industry in Taiwan in three aspects. First, research related literature to examine the present

situations of flower industry in Holland, Japan, and Taiwan, including productivity, marketing mix, operating conditions of

wholesale markets, and so on. Second, apply financial five force analysis and DuPont Analysis to compare the competition of flower

markets in Changhua, Taiwan with Flower Auction Aalsmeer in Holland and Tsurumi Flower Market in Japan. Third, discuss the

advantages and disadvantages of present flower industries in Changhua under the strike of globalization. And by means of Holland

’s successful experiences and Japan’s development of flower industry, propose a new model suited for Taiwan to offer the

government a reference of establishing policies and the industrial circles a way to adjust their managing types. Expect to promote the

government to improve policies and to encourage agricultural groups to reform operating parts to cultivate international competition

of flower industry in Taiwan.
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