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ABSTRACT
The observation of this research is based on the eleven cadres or members of the elementary and junior high schoolteachers’
organization from Taichung City, Taichung County, Nantou County and Changhua County and so on. The data collection of the
report mainly leaned on the half structural formula meeting to analyze the causes of the conflicts. The report induced the causes,
solutions and results to the conflict of elementary and junior high schoolteachers’ organization, which can divide into five points.
First, the causes of the collision may be due to the members™ Inappropriate words and deeds” ,* Different cognitions” ,
“ Unreasonable requests and contentions” ,*“ Make decisions without authorizations” and “ Divergent opinions and ferules”
Second, "Without the administrative experiences", "Bad administrative ability ", "Violate the rules and the absence of the laws",
"Improper words, deeds and manners”, "Bad communication”, "Different cognitions", "Unfair assignment or disadvantage of rights
and interests ", "Unreasonable requests and positions”, "Argue strongly based on proper reasons™ as well as "Win for the rights and
interests and the request of explanations according to the laws" may cause the conflict occurs. Third, the members of the
schoolteachers’ organization and the members of the parents’ organization argue because of "Bad words and manners", "Make
trouble out of nothing"”, "Divided percept"”, "Question teachers’ specialized knowledge", "Bully after power" as well as "Divergent
ferules" are the causes of argument. Fourth, in order to eliminate, make up, put down and unblock floated arguments, the solutions
of the schoolteachers’ organization can be separate into two points. First, involvement of the conflict, for example: "Accept the
conduct of conflict" and "Discovery conflict and cope with it", for example, are for the incomplete of the “ solution of the conflict.”
Second, the conflict management style of the schoolteachers’ organization is mostly to win the rights and interests, fair
arrangement of the class duty and the preservation of professional field and dignity, therefore, the competition strategy is often used
on the solution of argument, and the next strategy is to maintain the harmonious relationship of the schoolteachers’ organization.
Fifth, after experience and solve the conflict, the result presents the following two points." Transparent teaching hours conforms to
fairness”, "Admit the mistakes and apology after public opinions", "Extend communication ways and tolerate different suggestions",
"Achieve the mutual recognition” lead to better result, but take "antagonism because of the mind variation " lead to the destructive
result. Above all, this research can be the theory basis of the schoolteachers’ organization to solve the conflict in a proper way. It
can also be the reference of other schoolteachers’ organization in different class while studying for the argument, and learn and
modify from the conflict in real situation, finally, you can develop a pattern which is suitable for the school organization conflict
management, and lead the school members to work hard to promote the study ,the teaching quality and the school potency.
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