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ABSTRACT
Drawing on the case study of The Excelsior Healthcare Group , this research is based on the perspective of team learning to explore
how this corporation engages in team learning to create effective learning performance. In this case, this study found that a medical
treatment team is consisted of various professional skills of individuals. This team must be characterized as stability, learning,
cooperation, interdependence, devotion, and quick response in face of changing environment. Finally, this paper addresses
advantages of a learning organization including decrease of turnover rate, increase of innovation, advance of loyalty to organization,
change of mental model, learning of new skill, improvement of service quality, reinforcement of organizational communication
efficiency, and expansion of market share. Research contributions for theory and practice of management are also presented.
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