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ABSTRACT

Since Taiwan deregulated the banking industry and categorized it into financial industry, the competition between different financial

corporations became fierce. Would Taiwan Agricultural Trust Department (TATD) be able to compete with other big players in the

financial industry with their current management achievements and sustain competitive advantage? Given that the agricultural

structures between Taiwan and Japan are relatively similar, TATD would like to use Japan’s achievement analysis as their

management references. This research is based on 22 TATD in Chang-Hua County and five Japanese Agricultural Associations’

Trust (JAAT). The research data is based on employment rate, employees’ average salary, general average total saving and profit

of the trust department. The parameters are given by CES functional analysis to compare savings between the two countries. After

using the CES function to get the parameters: γ efficient parameter represents the technical efficiency,δ represents distribution

parameter,ρ represents flexible substitute parameter, and ν is equal to the profit parameter. The results of these data show that

TATD’s management achievement in saving deposit is better than JAAT’s finance department. Although Taiwan and Japan are

both traditional-capital-focused finance sectors; Japan has already gone into thin profit margin era, which makes Japan underachieve

the industry average. Yet, Taiwan’s finance industry are also moving towards the thin profit margin era; therefore, it is crucial for

TATS to find a new direction in order to maintain their level of performance. If we focus on the trust department of agricultural and

fisherman’s association, they will not only need to deal with the problems from a professional point of view but also need to

carefully plan the future strategies and position themselves in the market place to act accordingly. They will also need to come up

with a method to maintain their competitive advantage in the market place.
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