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ABSTRACT
The commercial bank is an important financial institution in Taiwan economic society. The global financial environment change
structurally due to the banking liberalizations, internationalization and Information Technology. Taiwan financial market become
more opening and competition. This research intends to explore how Taiwan’ s banking to utilize resources, creative its outstanding
management. This research also tries to achieve the following research goal: First, we explore present situation and challenge in
commercial bank. Second, we explore the development strategy of the bank belonging to finance holding company in Taiwan.
Third, from resources viewpoint, we explore which strategy the commercial bank will adopt when they face challenge of the bank
belonging to finance holding company. We take C bank for granted. C bank adopts a strategy of small and beautiful "the specialized
bank" . According to the external environment resources condition, it is difficult for C bank to lead to establish finance holding
company and expand market share with its capitalization and business scale. If the the bank belonging to finance holding company
finance holding company, it is difficult to create competitive advantages due to low cost and Cross selling. If C bank adopts strategy,
although the overall resources is not superior to the bank belonging to finance holding company, it is competitiveness in
regionalization middle Taiwan. C bank adopts a strategy of centralism and difference. Key Words :business Bank,competitive
strategy,resource-based
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