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ABSTRACT

The development of the Taiwanese industry of IC, according to (IEK) the covariance, the production value reached

NT$1,100,000,000,000 in 2005, having the prominent role to the economic growth of Taiwan. China gradually becomes most need

to develop, fastest and most important semi-conductor market country. In the future, the market will transfer to china. Also, it will

bring technologies, human resources. This will cause the challenges and threats coming from China. Personal census taking variable

that belongs to personal characteristic because of exaltation work satisfaction is a key factor that reduces the employee flow rate. In

order to affect the factor of work satisfaction, the work characteristic and leadership types are the keys. Therefore, in order to keep

and attract the international talented person to work in Taiwan The purpose of this research will discuss difference between Taiwan

and China in IC industry for employee’s work characteristic, leadership type and work satisfaction. As research find, the

dissimilarity work characteristic to work satisfaction acquires part support. Employees from China felt satisfaction when work

environment are diverse. Different leadership type for the work satisfaction has relativity. The pertinent leadership can create the

better work satisfaction. As research show, the personal leadership type in leadership characteristic and work characteristic did not

show support, but show support in work satisfaction .Based on the research result, the enterprises should set a perfect work content,

in order to promote work satisfaction; different leaderships also can affect work satisfaction. Management should use different

leadership methods for each employee, make employee feel highly satisfied feeling to create higher results.
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