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ABSTRACT
The crises of government administrative organization nowadays are not only caused by catastrophic events but also by thwarts of
public policies in the vagaries of establishment. It' s ever more important for administrative organization to gain in support of the
public and to improve its image. This study, based on Taichung City Government as the main researching subject, analyzes the
administration crisis which Taichung City Government confronted from City Council, cultural circles, central government, the mass
media, and citizens, etc. since Taichung City Government first strived Guggenheim Museum Taichung in 2002 until Taichung City
Council stabled this project in December, 2004. The researching prospective of crisis rhetoric is applied to analyze the crisis contexts
Taichung City Government faced to see if the crisis response strategies were adjusted to different crisis issues, and the effects of the
strategies. This study also analyzes the relationships among “ crisis context, response strategies and media effects” in the
administration crisis of Taichung City Government on the project of Guggenheim Museum. Both context analysis and in-depth
interview were applied in this study. Bradford and Garrett’ s (1995) context and strategies’ correspondent theory works as the
analysis framework for crisis contexts and Benoit’ s (1997) five image repair strategies woks as the analysis framework for crisis
response strategies. The result of analyze shows that the crisis communication strategies were properly adjusted in this case, and the
public policy crisis contexts were mainly focused on standard context and control of context. The crisis communication strategies
were mainly adopted to lower the impact of crisis. And the media effects are subjected to the issue.
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