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ABSTRACT
Kaplan and Norton develop Balance Scorecard that suit to organization’ s performance measure system in the future in order to
improve the traditional performance measure system that too much depend on financial performance measure. The Balance
Scorecard became a strategic management system to help enterprise to draw up key performance indicator, transfer strategy to
action, execute strategy, reach the operation goal in the competition environment. This research paper collate relate theories, put in
order a Balance Scorecard’ s plan and design flow for small and medium enterprises, that can focus strategy, transfer strategy to
action effectively, come true enterprise’ s vision, create enterprise’ s value. The conclusion is: 1. Difference companies will lead to
difference outcomes to execute Balance Scorecard. 2. The Balance Scorecard plan and design flow should be adapt to the other
brand’ s automobile repair plant. 3. No matter what size is company, if we execute it first things first, step by step, we can complete
individual Balance Scorecard.
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