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ABSTRACT
The purpose of this study is to investigate the connection and influential factors between the core competencies such as capability
and resources, and competitive strategies in the distribute-channel industry. The research topics include three questions: What are
the core competencies and competitive strategies in general merchandise store? What is the relationship between the core
competencies and competitive strategies in general merchandise store? Do the characteristics of general merchandise stores affect the
core competencies and competitive strategies? The results show that the core competencies can be divided into two categories:
physical resources and intangible resources, while the core competencies can be further classified into six dimensions that are
information management, market management, sales place management, customers satisfaction, human resource management, and
financial risk management. Besides, three types of competitive strategies which include cost strategy, difference strategy, and focus
strategy are defined subsequently. Moreover, using the analysis of one-way ANOVA method, the study finds that as the controlled
variables such as company existed years, fixed capital, business capital, and the number of employees are varied, the core
competencies and competitive strategies of company may change. However, the variable of business pattern does not significantly
affect the company’ s core competencies and competitive strategies. Finally, we conduct the process of correlation analysis and find
that there is a highly positive relationship between core competencies and competitive strategy in general merchandise stores. It
deserves to note that the relationship between capability and competitive strategy is higher than that of resource. The results also
indicate that the needs for sufficient item variety, one-stop-shopping, good bargains, and comfortable place are important for a
general merchandise store to pursuing long-term profits.
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