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ABSTRACT
The purpose of this research is to discuss how business owners weigh the management style of value chains to reduce cost and
innovative acts of reducing cost in market trading in the environment of the fitness club industry. Because the market of fitness clubs
is getting saturated, this causes a change in the structure of the cost in market trading, and the obstacles in entering the industry are
reduced. This increases the standardization of products, and the competition factor is changed from traditional single-objective of
product function difference to multi-objectives such as demands in cost, speed, flexibility, and customer service. Such changes will
have a direct impact on the organizational structure of the industry as well as its composition of value chain. How business owners
react to the changes in the structure of the cost of market trading by innovation is an important key in the survival and development
of an organization. The innovation of value chain management can be applied in the development of the industry or individual
companies as well as the management of non-profit organizations. By utilizing the logic in the analysis framework of value chain
management to support the applicability of analysis framework, this study attempts to analyze the strategical meaning of the
advantages of the fitness club industry. This is mainly done by conducting a case analysis on the American owned California Fitness
Center.

Keywords : Fitness Club, Value Chain

Table of Contents

D000 000 OO0 iiieiiieieieieceeseeeienens HOO0OD0 e, VODOODO e, vi O

O e VIO O e VIO OO e XOOO i xi O
OO0 e 1110000 e, 1120000 e, 313000000

O e 4140000 e, L5 0000 e, 816U IO e, oo nOQd
OO000 e 112100000000000 .. 11220000000000 . 17230000
OO e, 3124000000000 . d2500000000000000000O...3626000

O e 7000000000 00oOoDoOooOogn.. 3831000000000 i 3832000

O e 39330 0000000000 ... 41340000000000000 ... 450000000
OO0 i, 56 4.1 00 o 5642000000 . 570000 e 58

REFERENCES

0000:1.0000000019940000000000000 200000000000002001000000000000 00
0000000000 000000000000 3.0000000000000192000000000000 00000000
0—0000000000000000 0000 400001990 00000000000000000000O00000O00O00
0000000000 0000000000 00500002000 000000000000000000000O0O0000O00O00O
000000000 e00O0ODO20020000000000000000O0O0OO0ODO D000 OOOOOOOOO 7.000019940
00000000/00000000000OO0 O8OO1I00O0OBS570 8.0000O20000 0000000000000 0O0O0O0O0O0O
000000000000 9000019000000000000000000000 000000000D 10.00001993
Jddd00o0o000o0oooooooobobO oOb0ooddddddddod0D .00 o2wQfdfdDoDoDoDoDoOoOoOODOO
000000000000 0: 0000000 1200001990 00000000000000000DO0O0O00DODODOO220
0200089940 13. 0000199700 0000000000000O0O00O0O0OO00O00ODODOO0DOOOOO0ODOOPP.29-3600 14.
gOd0dpz20030000000000000000000D00DOO00OOO000DDO00DD0O0DO0DO0O0ODODODO0O0ODDOO
OO0 OO00:1. Alchian, A. A., and H. Demsetz (1972). Production, Information Cost and Economic Organization, American Economic
Review, Vol.62, pp. 777-795. 2. Bakos, J. Y. (1991). A Strategy Analysis of Electronic Marketplace, MIS Quarterly, Vol. 15, pp.295-310. 3.
Benbasat, 1., D. K. Goldstein, and M. Mead (1987). The Case Research Strategy in Studies of Information System, MIS Qustyrtly, Vol. 11, Sep.,
pp.369-386. 4. Coase, R. H. (1937). The Nature of Firm, Economica, Vol. 4, pp.386-405. 5. Cross, J., M. J. Eral, and J. L. Sampler (1997).



Transformation of the IT Function atBritish Petroleum, MIS Quarterly, Vol. 21, Dec. pp.401-423. 6. Fama, E. F., and M. C. Jensen (1983a).
Separation of Ownership and Control, Journal of Law and Economics, Vol. 26, pp. 301-326. 7. Fama, E. F., and M. C. Jensen (1983b). Agency
Problems and Residual Claims, Journal of Law and Economics, Vol. 26, pp. 327-350. 8. Hamel, G., Y. L. Doz, and C. K. Prahalad (1989).
Collaborate with your Competitors and Win, Harvard Business Review, pp. 133-139. 9. Hon. J. S., M. Y. Tarng. and P. Y. Chu (2000). A case
study exploring Acer’ s globallogistics and innovation, International Management, 2000, forth coming. 10. Jensen M. C., and W. H. Meckling
(1976). Theory of Firm Managerial Behavior, AgencyCost and Ownership Structure, Journal of Financial Economics, VVol. 3, pp.305-360. 11.
Lacity, M. C. and R. Hirschheim (1993). Information System Outsourcing: Myths, Metaphors and Realities, John Wiley & Sons, NY. 12. Malone,
T.W., J. Yates, and I. R. Benjamin (1987). Electronic Markets and Electronic Hierarchies, Communications of the ACM, Vol. 30, No. 6,
pp.484-497. 13. Nouwens, J., and H. Bouwman (1995). Living Apart Together in Electronic Commerce: The Use of Information and
Communication Technology to Create Network Organization, Journal of Computer Mediated Communication, Vol. 1, No. 3. 14. Pant, S., and H.
Cheng (1996). Business on the Web: Strategies and Economics, Computer Networks and ISDN system, Vol. 28, pp.1481-1492. 15. Papows, J. P.
(1999). A touch Book, Locus Publishing Company. 16. Porter, M. E. (1980). Competitive Strategy: Techniques for Analyzing Industries and
Competitors, Free Press, New York. 17. Porter, M. E. (1983). The Technology Dimension of Competitive Strategy, Research on Technology
Innovation, Management and Policy, pp. 79-91. 18. Porter, M. E. (1985). Competitive Advantage, Free Press, New York. 19. Porter, M. E. (1990).
Competitive Advantage of Nations, N.Y. The Free Press. 20. Porter, M. E. (1991). Toward a Dynamic Theory of Strategy, Strategic Management
Journal, Vol.12, pp. 95-117. 21. Roulac, S. E. (1999). Real estate Value Chain Connections: Tangible and Transparent, The Journal of Real Estate
Research, Sacramento, PP.387-404. 22. Sarkar, M. B., B. Butler, and C. Steinfield (1995). Intermediaries and Cybermediaries : A Continuing Role
for Mediating Players in The Electronic Marketplace, Journal of Computer-Mediated Communication, Vol. 1, No. 3, As http://jcmc.huji.ac.il. 23.
Stevens, G. (1989). Integrating the Supply Chain, International Journal of Physical Distribution and Materials Management, Vol. 19, pp.3-8. 24.
Tarng, M. Y., P. Y. Chu, and J. S. Hon (1998). Acers’ Global Logistics and Innovation -Total Costs Perspectives, Asia Academy of Management
Journal, Vol. 3, No. 1, pp. 57-70. 25. Weigel, J. R. (1999). An Integrative Financial Statement Approach to the Strategy Value Chain, Journal of
Financial Statement Analysis, New York, PP.41-59. 26. Williamson, O. E. (1975). The. Economics Institutions of Capitalism, New York: Free
Press. 27. Williamson, O. E. (1985). The Economic Institutions of Capitalism: Firms, Markets, and Relational Contracting, New York: Free Press.



